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HosparusHosparus

Mission - Vision
History and Journey for Excellence
Current State
• Staff 490+ full and part time
• Best places to work – Indiana and Kentucky
• Serving 800+ patients and families daily
• 20% annual growth 2009 and 2010
• 33 Counties



Technology BackgroundTechnology Background
Pre HRSA Grant
• Fiscally constrained
• Low technology investment
Fujitsu and HRSA Grants
• 2008 generation of core technology
• Organization prepped for future
Current State
• Virtualization
• Video Conferencing Ready
• Wireless 



Technology GapsTechnology Gaps
Service delivery model (including tele 
visits)

Software that suits the process rather 
than driving the process

Impending RN shortage

Reimbursement model
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Bridging the Technology Gap

Jim Lacy
CFO & General Counsel
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Technology Acceptance

+11%

+30%• Government Regulation
• High Switching Cost
• Economic Means
• Utility 
• Ease of Use
• Social Influences

Factors Affecting
Technology Acceptance
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Technology Bridge

Specialized software delivered over Internet to users to 
augment or replace real world processes

Application framework that 
hosts applications

Computing resources offered 
on demand over Internet
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